
E BO O K

THE MSP’S GUIDE TO 
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POSTURE AND RESPONSE
Why a Unified, Contextual Approach Is the Future of Cybersecurity 
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Introduction 
Every day, MSPs face the same frustrating reality: struggling to gain clear visibility 
across their customers’ environments, jumping between security consoles, chasing 
down disconnected alerts, and trying to prove the value of their services. When clients 
ask what they’re getting for their security spend, without a recent breach to point to, 
it’s challenging to provide a simple, compelling answer when multiple point solutions 
and data are scattered across so many environments.

Security context is critical in helping you adopt a proactive cyber defense for your 
clients. However, when information or data is siloed, it’s hard to build and leverage that 
context, leaving you to continuously create and update relationships between assets 
across the attack surface.

Too Many Tools. Not Enough Security.
Many MSPs have built their security practices one tool at a time to solve specific 
problems—starting with endpoint protection, then adding email security, vulnerability 
scanners, identity tools, backup solutions, and so on. With each new client requirement 
or emerging threat, another tool gets bolted on.

This "best-of-breed" approach, once considered strategic, has actually weakened 
defenses. Organizations with more tools report a higher number of security incidents 
(15.3 incidents versus 10.5 incidents for organizations with fewer tools).2

In addition to tool sprawl, MSPs are navigating a crowded, competitive market, stricter 
compliance regulations, and more sophisticated threats – all while trying to manage 
disjointed security environments and prove their value to clients.

More tools don’t equal better protection. It's time to rethink what security maturity 
really looks like and how cybersecurity is delivered.

Cybersecurity 
teams need 
to think like 

threat actors 
and view their 
environment 
as an attack 

surface, not a 
list of isolated 

events.

I’ve seen too many companies stitch together  
10 different products… it just doesn’t work well. 
– J O N M U RC H I S O N, F O U N D E R & C EO, B L AC K P O I N T CY B E R
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Where Traditional Security 
Approaches Break Down
Many MSPs are managing security environments built from a patchwork of tools. What 
began as a practical way to address individual needs has grown into an overly complex 
system that’s difficult to manage, hard to scale, and increasingly ineffective. This also 
results in MSPs reactively responding to an avalanche of alerts instead of proactively 
identifying and neutralizing real threats.

As the demands on MSPs grow, this outdated approach is exposing deeper challenges 
across day-to-day operations.

All of these factors contribute to a security strategy that’s complex, reactive, and 
difficult to manage. MSPs are stuck maintaining a stack that demands more time and 
money while delivering diminishing returns.

No Unified View of Client Environments 
Most MSPs rely on disconnected tools for asset 
discovery, vulnerability management, and threat 
detection. These tools don’t communicate or correlate 
data effectively, leading to blind spots and increased 
risk exposure.

An Avalanche of Alerts Without  
Any Context 
Traditional security stacks generate floods of alerts 
without meaningful context. MSPs must manually 
triage incidents, often guessing which threats matter 
most. Many “critical” vulnerabilities pose no real risk, 
wasting precious time and resources.

Cloud Misconfigurations Are Easy to Miss 
– and Hard to Catch 
Cloud environments are often assumed to be secure 
by default. Misconfigured SaaS settings can expose 
sensitive data, enable unauthorized access, and open 
the door to identity-based attacks.

Compliance Requirements Are Getting 
Harder to Meet 
Achieving and demonstrating compliance - especially 
without a modern SIEM or posture assessment 
framework - is difficult. Legacy SIEM tools are 
expensive, cumbersome, and often inaccessible to 
resource-constrained MSPs.

Simplifying Security at Scale Is Still a 
Struggle 
Every client introduces different toolsets, alerting 
rules, and reporting needs. MSPs must juggle 
multiple dashboards and processes, making it hard to 
maintain consistency or scale efficiently.

No Clear Way to Track Cybersecurity 
Maturity 
Without a unified view of posture or structured 
maturity model, it’s difficult to benchmark progress 
or prove value to clients. This undermines trust and 
slows decision-making on where to invest in better 
security.
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From Chaos to Clarity with  
a Unified Security Strategy
The cybersecurity landscape has changed and the traditional stack hasn’t kept up. MSPs 
need more than detection and response. They need visibility, prioritization, automation, 
and a proactive strategy that closes gaps before attackers can exploit them.

Unified Security Posture (USP) is the framework that fills these critical gaps.

USP is an identity-driven approach to security – combining real-time visibility, automated 
response, and AI-enhanced risk assessment to reduce the attack surface and limit 
opportunities for adversaries to gain access and cause damage. It goes beyond simply 
connecting tools to align your entire security strategy. And it delivers measurable benefits 
for you and your clients.

Clear, Centralized Visibility Across Your Security Stack
MSPs often struggle with visibility across multiple systems and 
environments. Adopting a unified approach brings everything into one 
view – cloud, endpoint, identity, and network – so you’re not jumping 
between consoles or missing critical signals. AI helps correlate alerts, cut 
through the noise, and surface the threats that actually matter. You also get 
support for third-party integrations and threat intel feeds, helping eliminate 
blind spots across your client base. 

Faster Response with Less Manual Work
Security teams can only move as fast as their tools allow. A USP approach 
automates threat prioritization and guides your team with built-in 
playbooks that reduce time to contain and remediate. With AI-driven 
recommendations at your fingertips, you’ll make better decisions, faster – 
without getting buried in alerts or false positives.

By 2026, organizations that prioritize security 
investments based on these approaches will be 
three times less likely to suffer a breach.3

– G A RT N E R
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To deliver real protection, you need more than point solutions. USP brings prevention, 
detection, and response together into one platform – giving you a single strategy to 
improve client outcomes and reduce risk across the board.

Fewer Tools, Lower Costs, Smarter Operations
Managing multiple security tools is expensive, time-consuming, and hard 
to scale. USP replaces tool sprawl with a single dashboard and unified 
workflows. Built-in automation handles up to 50% of manual tasks, freeing 
your team to focus on higher-value work like threat analysis and client 
reporting. The result? Less overhead, better margins, and a more efficient 
SOC.

Simplified Compliance and Ongoing Risk Management
Compliance shouldn’t be a separate project – it should be part of how you 
operate. Implementing a USP approach allows you to continuously map 
posture against frameworks like NIST, SOC 2, GDPR, HIPAA, and the SEC’s 
cyber rules. It also automates reporting, supports audit readiness, and 
reduces the risk of compliance gaps by providing real-time visibility into 
where clients stand.

Proactive Protection Clients Can See
MSPs can’t afford to be reactive anymore. With USP, you deliver continuous 
monitoring, regular vulnerability assessments, and access to threat 
intelligence that helps stop attacks before they start. AI-enhanced 
behavioral analytics flag suspicious activity early – giving your clients 
peace of mind and giving you time to act.

Modern MDR That Goes Beyond Endpoints
MDR isn’t just about endpoints anymore. USP brings together 24/7 
monitoring, expert analysis, and full-spectrum visibility to detect and 
disrupt threats quickly. You’ll respond faster, minimize damage, and show 
clients that you’re managing risk in real time.
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How USP Benefits MSPs 
and Their Customers
USP isn’t just a shift in technology – it completely reimagines how cybersecurity is 
delivered, measured, and monetized. For MSPs, it unlocks a smarter, more scalable 
business model. For SMBs, it provides enterprise-grade protection at a price they can 
afford.

USP empowers MSPs to deliver high-quality cybersecurity services without needing to 
manage dozens of disjointed tools. With built-in integration, detection, posture scoring, 
and response, MSPs can protect clients without sacrificing margins or scaling pain.

“Adopting a cybersecurity platform that unifies multiple security 
tools into one integrated system can dramatically reduce operational 
complexity and cost and boost proactive defenses.

It’s about being intentional with your cybersecurity strategy – 
understanding precisely where your clients stand on their security 
journey and methodically addressing their unique vulnerabilities.”
J O N M U RC H I S O N, F O U N D E R & C EO, B L AC K P O I N T CY B E R

For MSP Business Leaders: Differentiate and Drive Growth
Offer a high-margin, modern service backed by measurable posture improvement and 
client-facing insights.

For MSP Security Teams: Less Noise, More Action
Automate response, reduce alert fatigue, and prioritize threats with AI-enhanced 
intelligence.

For SMB Clients: Enterprise Security on a Small-Business Budget
Get comprehensive protection aligned to enterprise frameworks, at an affordable 
investment.

USP gives MSPs a clear path forward – strengthening security posture in a way that scales 
with your business, reduces complexity, and builds long-term client trust. 
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Blackpoint Cyber Is Leading  
the Unified Approach to Security 
with CompassOne
Cybersecurity doesn’t have to be complicated – but it does need to be contextual. That’s 
why we built CompassOne – a Unified Security Posture and Response platform to give 
MSPs the tools they need to stop chasing alerts and start driving measurable outcomes.

CompassOne empowers MSPs to move beyond outdated, reactive strategies. Instead of 
waiting for incidents to happen, you can proactively assess risk, uncover vulnerabilities, 
and prioritize the right defenses before attackers ever get a foothold.

At the heart of our platform is security context. Through real-time visibility and 
automated threat correlation, Blackpoint provides a clear, actionable picture of each 
client’s cybersecurity posture. Our proprietary security posture scoring system shows 
where clients stand today, what steps they need to take to improve, and how their 
security posture evolves over time.
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These insights are mapped to a cybersecurity maturity model, helping MSPs guide 
clients through a structured journey from basic security hygiene to advanced protection. 
Whether it’s identifying gaps, implementing the right mix of tools and policies, or 
justifying future investments, this model gives MSPs a scalable framework for improving 
posture and strengthening long-term security outcomes.

CompassOne delivers more than visibility. It provides a guided path to better protection 
before, during, and after an attack. With CompassOne, MSPs can turn insights into 
impact, reduce complexity, and deliver cybersecurity that’s as strategic as it is effective.

See CompassOne in Action
CompassOne is built for MSPs who want 
to simplify security operations, strengthen 
protection, and prove their value to clients - 
without adding more tools to the stack.

Request a demo today to see how 
CompassOne helps you deliver smarter, 
faster, and more scalable security.

Visit blackpointcyber.com/CompassOne to 
get started.
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C O N TACT U S info@blackpointcyber.com

About Blackpoint Cyber
Blackpoint Cyber is redefining how businesses prevent, detect, respond to, 
and recover from modern threats, delivering outcomes, not just alerts, and 
now bringing that same approach to CompassOne, our award-winning Unified 
Security Posture and Response platform. 

Backed by a 24/7 human-led Security Operations Center (SOC), we don’t just 
notify you of threats—we take action. Whether you’re an MSP securing clients at 
scale or an internal security team defending your organization, Blackpoint adapts 
to your needs, simplifying security without compromise. 

Founded by former NSA cybersecurity experts and led by elite industry 
professionals, Blackpoint brings proven offensive and defensive expertise to 
every layer of protection. With relentless innovation and a partner-first approach, 
Blackpoint Cyber ensures businesses stay secure, resilient, and ready to win the 
unfair fight.  

Learn more at: www.blackpointcyber.com
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